COC Business Meeting Minutes  -  December 10, 2008

Attending Board Members:  Deborah Guelinas, Nancy Weaver, Marsha Williams, Lisa Koch, Kristi Marshall

Attending Members:  Deb Kane, Donna Thayer, Gretchen Grivel, Michelle Anderson, Laura Swenson, Nancy Stearns

*  Treasurer’s Report -  Marsha Williams

*** For privacy on the website, we are omitting this information. If you are a club member, you can email Marsha for the Treasurer's Report at gotothebarn@bendbroadband.com

*  2009 Budget Report – Marsha Williams

Marsha went over proposed budget.  Minor corrections were made.  Budget approved.

*  Licensed (Recognized) Show Report  -  Laura Swenson

Things are progressing on schedule and committee meetings will start up in January.

The contract with Brasada and RRR is signed.  Judges, TD, show secretary, show manager contracts are signed.

This will be 2 one day shows.  Fees are remaining the same.  There will be no materiale classes.  Laura has sent in request to Brasada to be our title sponsorship and is also working on getting some discounts for lodging at Brasada.

League Show Report  -  Kristi Marshall

A meeting was held Dec. 1.  Dates for shows are:  May 17 @ Horse Butte (Kathy Casey judge)  Aug. 16 @ Stonepony (Kim Barker tentative judge)  Oct. 11 @ Horse Butte (Sally Sovey judge)

Volunteers and volunteer forms being filled out are one of the priorities this year.  Working riders will get their fee returned and “true” volunteers will get a gift certificate.   

Discussion on purchase of arena and trailer  -  Kristi Marshall

Marsha reported that we cannot insure for comprehensive.  Driver of trailer with arena will need to provide certificate of insurance.

Kristi had done some research on pricing.  The Wellington Arena with 18” letters would be $2300.  She is going to do some further pricing search.

Motion to do further research.  Approved.

Proposal on Community Service Project  -  Marsha Williams

As a club we would like to be able to give back to our community in some way.  Because we are a non-profit club there are some legal and financial problems with giving money to another non-profit.  It was decided to align with a food donation group and have charity donation set up at our shows and club function.  Donna Thayer has agreed to take this project on.

Website  -  Kristi Marshall

New website is up and running and beautiful.  Cost is $119 per year for hosting site.  Kristi has more ideas on how to make it even better and will work on these as time allows.

Minutes from Board and Business meetings will be posted.  Treasurer’s report will not be posted for privacy measures.  Treasurer’s report and any financial information is available to chapter members.  Please contact Marsha Williams (treasurer) for information.

After discussion a motion was made and seconded to revise a chapter policy written in 2006. The original wording as follows: “Expenditures of over $50.00 by board members for club purposes require approval of at least 2 other board members.”

Revised wording: “Approved budget expenditures of over $50.00 by board members for club purposes require approval of at least 2 other board members.”

The motion passed.

New Business for next meeting

· Community Service Project

· Pricing for Arena

Merry Christmas to All, and to All Goodnight!

Nancy Weaver  -  Secretary

